EXECUTIVE SUMMARY

LINCOLN-WOODSTOCK COOPERATIVE SCHOOLS

SCHOOL BOARD GOALS FY11-12

1.
Continue the development of a Facilities Master Plan.

2.
Continue to implement a comprehensive Student and Staff recognition program.

3.
Strive to improve communication with all members of the school community (Students, Parents, Teachers, Support Staff, Administration and the larger communities of Lincoln and North Woodstock). 

4.
Continue to evaluate a comprehensive Curriculum Audit process.

5.
Continue to be aware of substance abuse and the community’s perception of our schools regarding drugs and alcohol.

6.
Students will accomplish the following achievement goals:

A.
92% of all students (2-10) will read and do 88 % math “At or Above” grade level

B.
63% FY10 of all students (2-10) will reach GROWTH goals in Language, Reading, and Mathematics as measured by the MAP assessment program

C.
Students will in aggregate score 98% of the State Average on SAT = 1029 (most recent information) 

D.
66% of the students enrolled in Advanced Placement classes will pass the AP test with a score of 3 or higher

7.
Grades K-12 maintain NH DOE Adequate Yearly Progress goals in all subgroups.

8.
      Continue a District wide program to promote a positive school climate free of bullying and other harassment. 

9.
Continue a Healthy Student – Healthy School program that focuses on fitness and nutrition that promote student and staff health with a goal of reducing obesity and its related diseases.

10.
Develop a plan to bring facilities back to code, particularly the Read 180 room and the Channel 3 room.

